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School Vision 

 
Vision 

‘……I can do everything through Christ who gives me strength’. Phil 4:13. 

At St John’s we foster an ethos deeply rooted in the Bible, underpinned by faith and 

committed to educational excellence. In our community we respect that everyone is 

uniquely made in the image of God. We grow together in wisdom, compassion, strength 

and instil a sense of hope for all to flourish.  

‘We make a difference' 

 

Core Values 

Faith – Is being sure of what we hope for and certain of what we do not see 

 

Strength – God presents us with the strength to build and progress in our life and the lives 

of others. 

 

Compassion – We are fair, we care and show understanding towards others. 

 

Wisdom – Building confidence, discipline and knowledge to fully develop our talents in all 

areas of our lives. 

 

Hope – Coping wisely with situations that will help guide us into fulfilling our aspirations 

 

 

Rationale 

At St John’s we are committed to educational excellence for all children regardless of age, 

disability, gender, race, religion or belief and foster an ethos deeply rooted in bible, 

believing that all of us ‘can do everything through Christ who gives us strength’. (Phil 4:13) 

Everybody in our inclusive community is uniquely made in the image of God and it is 

through this belief that we provide a uniquely tailored approach for each individual enabling 

children and staff to grow in wisdom, compassion and strength. We endeavor to make a 

difference to all pupils at St John’s and always strive to create equality and promote 

inclusion from recruitment to classroom strategies, staff needs to children’s need. Equality 

is frequently discussed with the aim to constantly reflect on and improve practice. We 

endeavor to make a difference within our school community and to wider society and strive 

for all individuals to flourish. 
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1. Legislation and guidance  

This document meets the requirements under the following legislation:  

 The Equality Act 2010, which introduced the public sector equality duty and protects 
people from discrimination 

 The Equality Act 2010 (Specific Duties) Regulations 2011, which require schools to 
publish information to demonstrate how they are complying with the public sector 
equality duty and to publish equality objectives 

 9 Protective Characteristics https://www.equalityhumanrights.com/en/equality-
act/protected-characteristics  

This document is also based on Department for Education (DfE) guidance: The Equality Act 
2010 and schools.   
 
 
 
PURPOSE OF THE POLICY 
 
The Equality Act 2010 requires all public organisations, including schools to comply with the 
Public Sector Equality Duty and two specific duties: 
 
The Public Sector Equality Duty or “general duty”  

This requires all public organisations, including schools to  

 Eliminate unlawful discrimination, harassment and victimisation  

 Advance equality of opportunity between different groups  

 Foster good relations between different groups  
 
Two “specific duties”  

This requires all public organisations, including schools to  

 Publish information to show compliance with the Equality Duty (required 
since April 6th, 2012). 

 Publish Equality objectives at least every 4 years which are specific and 
measurable (required since April 6th, 2012). 

 
This policy describes how the school is meeting these statutory duties and is in line with 
national guidance. It includes information about how the school is complying with the Public 
Sector Equality Duty and also provides guidance to staff and outside visitors about our 
approach to promoting e 
2. Aim 

St John’s aims to meet its obligations under the public sector equality duty by having due 
regard to the need to: 

 Eliminate discrimination and other conduct that is prohibited by the Equality Act 
2010 

 Advance equality of opportunity between people who share a protected 
characteristic and people who do not share it 

 Foster good relations across all characteristics – between people who share a 
protected characteristic and people who do not share it  

 
We are a Christian School working together to inspire and empower each child to 
lead a happy and fulfilling life. 

We believe that the Equality Act provides a framework to support our commitment to 
valuing diversity, tackling discrimination, promoting equality and fostering good 
relationships between people. It also ensures that we continue to tackle issues of 
disadvantage and underachievement of different groups. 
 

http://www.legislation.gov.uk/ukpga/2010/15/contents
http://www.legislation.gov.uk/uksi/2011/2260/contents/made
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/315587/Equality_Act_Advice_Final.pdf


 

 4 

We recognise that these duties reflect international human rights standards as expressed in 
the UN Convention on the Rights of the Child, the UN Convention on the Rights of People 
with Disabilities, and the Human Rights Act 1998. 
  
Our approach to equality is based on the following 7 key principles 
  
1. All learners are of equal value. Whether or not they are disabled, whatever their 

ethnicity, culture, national origin or national status, whatever their gender and gender 
identity, whatever their religious or non-religious affiliation or faith background and whatever 
their sexual orientation.  
 
2. We recognise, respect and value difference and understand that diversity is a 
strength. We take account of differences and strive to remove barriers and disadvantages 
which people may face, in relation to disability, ethnicity, gender, religion, belief or faith and 
sexual orientation. We believe that diversity is a strength, which should be respected and 
celebrated by all those who learn, teach and visit here.  
 
3. We foster positive attitudes and relationships. We actively promote positive attitudes 
and mutual respect between groups and communities different from each other.  
 
4. We foster a shared sense of cohesion and belonging. We want all members of our 
school community to feel a sense of belonging within the school and wider community and 
to feel that they are respected and able to participate fully in school life.  
 
5. We observe good equalities practice for our staff. We ensure that policies and 
procedures benefit all employees and potential employees in all aspects of their work, 
including in recruitment and promotion, and in continuing professional development  
 
6. We have the highest expectations of all our children. We expect that all pupils can 
make good progress and achieve to their highest potential  
 
7. We work to raise standards for all pupils, but especially for the most vulnerable. 
We believe that improving the quality of education for the most vulnerable groups of pupils 
raises standards across the whole school.  
 

3. Roles and responsibilities  

We expect all members of the school community and visitors to support our commitment to 
promoting equalities and meeting the requirements of the Equality Act. We will provide 
training, guidance and information to enable them to do this. 
 
The governing board will: 

 Ensure that the equality information and objectives as set out in this statement are 
published and communicated throughout the school, including to staff, pupils and 
parents, and that they are reviewed and updated at least once every four years  

 Delegate responsibility for monitoring the achievement of the objectives on a daily 
basis to the headteacher 

 
 
The equality link governor will: 

 Meet with the designated member of staff for equality every term and other relevant 
staff members, to discuss any issues and how these are being addressed  

 Ensure they’re familiar with all relevant legislation and the contents of this document 

 Attend appropriate equality and diversity training 
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 Report back to the full governing board regarding any issues 

 
The headteacher will: 

 Promote knowledge and understanding of the equality objectives amongst staff and 
pupils 

 Monitor success in achieving the objectives and report back to governors 

The Headteacher is responsible for implementing the policy; for ensuring that all  
staff are aware of their responsibilities and are given appropriate training and  
support; and for taking appropriate action in any cases of unlawful discrimination.  
 
The designated member of staff for equality will: 

 Support the headteacher in promoting knowledge and understanding of the equality 
objectives amongst staff and pupils 

 Meet with the equality link governor every term to raise and discuss any issues  

 Support the headteacher in identifying any staff training needs, and deliver training as 
necessary 

 
Teaching and Support Staff  

All teaching and support staff will:  

 promote an inclusive and collaborative ethos in their classroom  

 challenge prejudice and discrimination  

 deal fairly and professionally with any prejudice-related incidents that may occur  

 plan and deliver curricula and lessons that reflect the school’s principles, for 
example, in providing materials that give positive images in terms of race, gender 
and disability  

 maintain the highest expectations of success for all pupils  

 support different groups of pupils in their class through differentiated planning and 
teaching, especially those who may (sometimes temporarily) find aspects of 
academic learning difficult  

 keep up-to-date with equalities legislation relevant to their work.  
 
Visitors  
All visitors to the school, including parents and carers are expected to support our 
commitment to equalities and comply with the duties set out in this policy. We will provide 
guidance and information in school newsletters to enable them to do this. 
 
All school staff are expected to have regard to this document and to work to achieve the 
objectives as set out in section 8.  
 

4. Eliminating discrimination 

The school is aware of its obligations under the Equality Act 2010 and complies with non-
discrimination provisions. Where relevant, our policies include reference to the importance 
of avoiding discrimination and other prohibited conduct.  
Staff and governors are regularly reminded of their responsibilities under the Equality Act, 
for example during meetings. Where this has been discussed during a meeting it is 
recorded in the meeting minutes. New staff receive training on the Equality Act as part of 
their induction, and all staff receive refresher training every September. 
The school has a designated member of staff for monitoring equality issues, and an equality 
link governor. They regularly liaise regarding any issues and make senior leaders and 
governors aware of these as appropriate.  
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Racial equality and tackling discrimination  
Harassment on account of race, gender, disability or sexual orientation is unacceptable and is 
not tolerated within the school environment.   
 
All staff are expected to deal with any discriminatory incidents that may occur. They are 
expected to know how to identify and challenge prejudice and stereotyping; and to support 
the full range of diverse needs according to a pupil’s individual circumstances.   
 
Racist and homophobic incidents and other incidents of harassment or bullying are dealt with 
by the member of staff present, escalating to a class teacher/Senior Member of 
staff/Headteacher where necessary. All incidents are reported to the Headteacher and racist 
incidents are reported to the governing board and local authority on a termly basis. 
 
What is a discriminatory incident? 
Harassment on grounds of race, gender, disability, sexual orientation or other factors such as 
socio-economic status, can take many forms including verbal or physical abuse, name calling, 
exclusion from groups and games, unwanted looks or comments, jokes and graffiti. 
 
A racist incident is defined by the Stephen Lawrence Inquiry Report (1999) as: 
‘any incident which is perceived to be racist by the victim or any other person’. 
 
Types of discriminatory incident 
 
Types of discriminatory incidents that can occur are:  
 

 Physical assault against a person or group because of their colour, ethnicity, 
nationality, disability, sexual orientation or gender; 

 Use of derogatory names, insults and jokes; 

 Racist, sexist, homophobic or discriminatory graffiti; 

 Provocative behaviour such as wearing racist, sexist, homophobic or discriminatory 
badges or insignia; 

 Bringing discriminatory material into school; 

 Verbal abuse and threats; 

 Incitement of others to discriminate or bully due to victim’s race, disability, gender or 
sexual orientation; 

 Discriminatory comments in the course of discussion; 

 Attempts to recruit others to discriminatory organisations and groups; 

 Ridicule of an individual for difference e.g. food, music, religion, dress etc; 

 Refusal to co-operate with other people on grounds of race, gender, disability or 
sexual orientation.  

 
Responding to and reporting incidents 
 
It should be clear to pupils and staff how they report incidents. All staff, teaching and non-
teaching, should view dealing with incidents as vital to the well-being of the whole school. 
 
Agreed procedure for responding and eliminate discrimination, harassment and 
victimisation the school: 

5. Advancing equality of opportunity 

As set out in the DfE guidance on the Equality Act, the school aims to advance equality of 
opportunity by: 

 Removing or minimising disadvantages suffered by people which are connected to a 
particular characteristic they have (e.g. pupils with disabilities, or pupils who are being 
subjected to homophobic bullying) 
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 Taking steps to meet the particular needs of people who have a particular 
characteristic (e.g. enabling pupils of other faiths to pray at prescribed times)  

 Encouraging people who have a particular characteristic to participate fully in any 
activities (e.g. encouraging all pupils to be involved in the full range of school 
societies)  

In fulfilling this aspect of the duty, the school will: 

 Publish attainment data each academic year showing how pupils with different 
characteristics are performing 

 Analyse the above data to determine strengths and areas for improvement, 
implement actions in response and publish this information 

 Make evidence available identifying improvements for specific groups (e.g. declines in 
incidents of homophobic or transphobic bullying)  

 Publish further data about any issues associated with 9 protected characteristics, 
identifying any issues which could affect our own pupils  

 Age, disability 

 gender reassignment 

 marriage and civil partnership 

 pregnancy and maternity 

 race 

 religion or belief 

 sex 

 sexual orientation 

  
In Teaching and Learning we aim to provide all our pupils with the opportunity to succeed, 
and to reach the highest level of personal achievement. To do this, we:- 
 

 Use contextual data to improve the ways in which we provide support to individuals and 
groups of pupils; 

 Monitor achievement data by ethnicity, gender and disability (as well as other identified 
groups) and action any gaps; 

 Take account of the achievement of all pupils when planning for future learning and 
setting challenging targets; 

 Ensure equality of access for all pupils and prepare them for life in a diverse society; 

 Use materials that reflect the diversity of the school, population and local community in 
terms of race, gender and disability, without stereotyping; 

 Promote attitudes and values that will challenge racist and other discriminatory 
behaviour or prejudice; 

 Provide opportunities for pupils to appreciate their own culture and celebrate the 
diversity of other cultures; 

 Seek to involve all parents in supporting their child’s education; 

 Encouraging classroom and staffroom discussion of equality issues which reflect on 
social stereotypes, expectations and the impact on learning; 

 Including teaching and classroom-based approaches appropriate for the whole school 
population, which are inclusive and reflective of our pupils. 

 
The school challenges all forms of prejudice and prejudice-based bullying, which stand in 
the way of fulfilling our commitment to inclusion and equality:  

 prejudices around disability and special educational needs  
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 prejudices around race, religion or belief, for example anti-Semitism and 
Islamophobia, Travellers, migrants, refugees and people seeking asylum  

 prejudices around gender and sexual orientation, including homophobic and 
transphobic attitudes  

We treat all bullying incidents equally seriously. 
 
We keep a record of different prejudice-related incidents and provide a report to the 
governors about the numbers, types and seriousness of prejudice-related incidents at our 
school and how we dealt with them. We review this data termly and take action to reduce 
incidents, disability 
This section should be read in conjunction with the school’s Special Educational Needs Policy 
and Accessibility Strategy. 
 
Definition of disability: 
 
The Disability Discrimination Act 2005 (DDA) defines a disabled person as someone who has 
‘a physical or mental impairment which has a substantial or long-term adverse effect on his 
or her ability to carry out normal day-to-day activities’. 

 
Legal duties 
The Disability Discrimination Act (DDA) 2005 placed a general duty on schools, requiring 
them to have due regard for the following when carrying out and delivering services: 

 Promoting equality of opportunity between disabled people and other people; 

 Eliminating discrimination and harassment of disabled people that is related to their 
disability; 

 Promoting positive attitudes towards disabled people; 

 Encouraging participation in public life by disabled people; 

 Taking steps to meet disabled people’s needs, even if this requires more favourable 
treatment. 

 
Under our specific duty we will: 

 Prepare and publish an Equality Plan which covers the requirements for a Disability 
Equality Scheme identifying our disability equality goals and actions to meet them 

 Review and revise this Scheme every three years, 

 The Gender Equality Duty 2006 places a general and specific duty on schools to 
eliminate unlawful discrimination and harassment on the grounds of gender and to 
promote equality of opportunity between female and male pupils and between 
women and men and transgender people. 

 
Under our general duty we will actively seek to: 

 Eliminate unlawful discrimination and harassment on grounds of sex and gender 
reassignment; 

 Promote equality between men and women. 
 
     Under our specific duty we will: 

 Prepare and publish an Equality Plan which covers the requirements for a Gender 
Equality Scheme identifying our gender equality goals and actions to meet them; 

 Review and revise this Scheme every three years. 
 
Sexual orientation 
The Equality Act 2010 made provision for regulations to be introduced to extend protection 
against discrimination on grounds of religion or belief to sexual orientation. 
The Equality Act (Sexual Orientation) Regulations 2007 came into force on 30 April 2007, 
and they make discrimination unlawful in the area of goods, facilities and services on grounds 
of sexual orientation. For schools this means admissions, benefits and services for pupils 
and treatment of pupils.  
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6. Fostering good relations 

The school aims to foster good relations between those who share a protected 
characteristic and those who do not share it by: 

 Promoting tolerance, friendship and understanding of a range of religions and 
cultures through different aspects of our curriculum. This includes teaching in RE, 
citizenship and personal, social, health and economic (PSHE) education, but also 
activities in other curriculum areas. For example, as part of teaching and learning in 
English/reading, pupils will be introduced to literature from a range of cultures 

 Holding assemblies dealing with relevant issues. Pupils will be encouraged to take a 
lead in such assemblies and we will also invite external speakers to contribute 

 Working with our local community. This includes inviting leaders of local faith groups 
to speak at assemblies, and organising school trips and activities based around the 
local community 

 Encouraging and implementing initiatives to deal with tensions between different 
groups of pupils within the school. For example, our school council has 
representatives from different year groups and is formed of pupils from a range of 
backgrounds. All pupils are encouraged to participate in the school’s activities, such 
as sports clubs. We also work with parents to promote knowledge and understanding 
of different cultures 

 We have developed links with people and groups who have specialist knowledge 
about particular characteristics, which helps inform and develop our approach 

 
We are committed to the implementation of equal opportunities principles and the 
monitoring and active promotion of equality in all aspects of staffing and employment.  

 All staff appointments and promotions are made on the basis of merit and ability and 
in compliance with the law.  

 We are also concerned to ensure wherever possible that the staffing of the school 
reflects the diversity of our community.  

 As an employer we strive to ensure that we eliminate discrimination and harassment 
in our employment practice and actively promote equality across all groups within 
our workforce.  
We respect the religious beliefs and practice of all staff, pupils and parents, and 
comply with reasonable requests relating to religious observance and practice.  

7. Equality considerations in decision-making 

The school ensures it has due regard to equality considerations whenever significant 
decisions are made.  
The school always considers the impact of significant decisions on particular groups. For 
example, when a school trip or activity is being planned, the school considers whether the 
trip:  

 Cuts across any religious holidays 

 Is accessible to pupils with disabilities 

 Has equivalent facilities for boys and girls 
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The objectives which we identify represent our school’s priorities and are the outcome of a 
careful review of and analysis of data and other evidence. They also take into account 
national and local priorities and issues. 
Feedback at Governing board meetings. 
 
Our Equality Action Plan shows how we will achieve our objectives.  
 
Monitoring and reviewing objectives  
We review and update our equality objectives every two years and report annually to the 
governing board on progress towards achieving them.  
  
We publish an evaluation of the success in meeting these objectives for parents and carers, 
on the school website. 
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Action Plan APPENDIX 2 : EQUALITY ACTION PLAN 2024-25 
 
Equality 

Strand 
Action How will the impact of the 

action be monitored? 

Who is responsible for 

implementing? 

What are the 

timeframes? 

Early success 

indicators 

Progress to 

date 
 

All  Statutory Action 

Publish and promote the 
Equality Plan through the 
school website, newsletter 

and staff meetings. 

All Stakeholders aware of policy 

and plan 

Headteacher / SENDco 

designated member of 
staff 

On-going Staff are familiar 

with the 
principles of the 
Equality Plan 

and use them 
when planning 
lessons, creating 

class room 
displays 

 
Parents are 
aware of the 

Equality Plan 

Policy and Plan 

published on 
the website. 
 

Displays and 
learning 
materials 

demonstrate 
awareness of 

principles 
Training with 
EP service on 

understanding 
and addressing 

racial trauma, 
bias and 
privilege in 

education 
including 
Governor 

training – 
Harrow EP 

service 
 
Ongoing 

training on the 
SEND CoP 



 

 2 

Equality 
Strand 

Action How will the impact of the 
action be monitored? 

Who is responsible for 
implementing? 

What are the 
timeframes? 

Early success 
indicators 

Progress to 
date 
 

All Monitor and analyse pupil 

achievement by, gender 
and disability and act on 
any trends or patterns in 

the data that require 
additional support for 
pupils. 

Achievement data analysed by  

gender and disability  

Assessment 

Lead/Headteacher / 
SLT/Governing board 

Half-termly 

reported to 
Governors’ 
standards 

committee 

Analysis of 

teacher 
assessments / 
data 

demonstrates 
the gap is 
narrowing for 

equality groups  

Vulnerable 

groups 
identified 
through half 

termly pupil 
progress 
meetings and 

appropriate 
actions taken. 

No systemic 
under-
performance 

identified; 
individual 

under-
performance 
interventions 

taken. 

All Undertake an analysis of 
recruitment data and 
trends with regard to race, 

gender and disability, and 
report on this to the 

staffing and pay sub-
committee of the 
governing board annually 

Data analysed Headteacher / 
SLT/Governing board 

Annual analysis of 
progress 

Clear 
breakdown of 
staffing in roles 

 

All Ensure that displays in 

classrooms and corridors 
promote diversity in terms 
of race, gender and 

ethnicity. 

Increase in pupil participation, 

confidence and positive identity  
 monitor through PSHE 

 Use of whole school 
themed weeks such as 

All staff, subject leaders, 

SENDco 

Ongoing Increase 

diversity 
reflected in 
school displays / 

Developing 

library of books 
to reflect  
BAME groups. 

Staff choosing 
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Equality 
Strand 

Action How will the impact of the 
action be monitored? 

Who is responsible for 
implementing? 

What are the 
timeframes? 

Early success 
indicators 

Progress to 
date 
 

Celebrity Differences, 

BHM and Children’s 
Mental Health Week 

 Add relevant questions 

to any annual pupil 
surveys   

activities across 

all year groups 
 

resources to 

reflect BAME 
groups. 
Celebration of 

Black History 
Month. 
Celebrating 

differences 
week 

All Ensure all pupils are given 

the opportunity to make a 
positive contribution to the 
life of the school e.g. 

through involvement in 
the School Council by 
election or co-option), 

class assemblies, fund 
raising, music, sport etc. 

 

School council representation 

monitored by race, gender, 
disability, also participation in 
extra-curricular activities 

Member of staff leading 

on school council 

On going Good balance in 

pupil 
participation 
that fully 

reflects the 
profile of the 
school 

School council 

elections 
promote 
democratic 

principles and 
illustrates 
respect for 

diversity. 
Celebrating 

Differences 

Race 
Equality 
Duty 

Statutory Action 
Identify, respond and 
report racist incidents as 

outlined in the Plan. 
Report the figures to the 
Governing board / Local 

Authority on a termly 
basis. 

Prevent training 

The Headteacher/SLT / 
Governing board will use the 
data to assess the impact of the 

school’s response to incidents 
i.e. have whole school / year 
group approaches led to a 

decrease in incidents, can 
repeat perpetrators be 

identified, are pupils and 
parents satisfied with the 
response? 

AHT/SLT / Governing 
board 

Reporting: 
December, April, 
July 

Teaching staff 
are aware of 
and respond to 

racist incidents 
 
Consistent nil 

reporting is 
challenged by 

the Governing 
board  
 

 

Behaviour and 
bullying logs on 
CPOMs identify 

any race based 
incidents 
although these 

are rare, and 
always followed 

up and parents 
informed.  
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Equality 
Strand 

Action How will the impact of the 
action be monitored? 

Who is responsible for 
implementing? 

What are the 
timeframes? 

Early success 
indicators 

Progress to 
date 
 

Prevent training 

has taken 
place. 
 

Positive 

attitudes 
Promote shared values, 

awareness of human 
rights and how to apply 
and defend them. 

Celebrate Children’s 
mental Health week – 

Article 12 Pupil voice – 

Pupils’ responses in their 

classwork and to special events; 
parents’ responses to the school 
reflect positive attitudes 

SLT / all staff On-going Positive 

attitudes 
reflected in 
behaviours of all 

stake holders 

Class charters, 

NSPCC’s rights 
of a child.  
CMHW a key 

event  in school 
calendar  

 


